Unlocking the Potential of EACG Warehouse
Receipts: A Comprehensive Impact
Assessment

**Executive Summary**

The East African Community (EAC) has implemented a Warehouse
Receipt System (WRS) to enhance agricultural productivity, reduce post-
harvest losses, and improve market access for farmers. This impact
assessment provides a comprehensive analysis of the WRS's impact on
various stakeholders, including farmers, traders, financial institutions, and
policymakers.
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The EACG WRS is a critical component of the EAC's agricultural
transformation agenda. It provides farmers with access to safe and secure
storage facilities for their produce, allowing them to wait for optimal market
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conditions before selling. The system also facilitates access to financing, as
banks are now able to use warehouse receipts as collateral.

**Methodology™*

The impact assessment was conducted using a mixed-methods approach,
including quantitative data analysis, qualitative interviews, and case
studies. Data was collected from over 1,000 farmers, traders, financial
institutions, and policymakers in six EAC countries.

**Findings**

The impact assessment found that the EACG WRS has had a significant
positive impact on all stakeholders involved.

Farmers
= Increased income: Farmers who used the WRS saw an average

increase in income of 20%.

= Improved market access: The WRS provided farmers with access to
new markets, both domestically and internationally.

= Reduced post-harvest losses: Farmers who used the WRS
experienced a reduction in post-harvest losses of up to 50%.

Traders

= Increased market efficiency: The WRS reduced price volatility and
improved market transparency.



= Reduced transaction costs: The WRS streamlined the trading process
and reduced transaction costs for traders.

= Improved risk management: The WRS provided traders with a
mechanism to manage their price risk.

Financial Institutions

= Increased lending: Banks increased their lending to farmers who used
the WRS due to the reduced risk associated with warehouse receipts.

= Improved financial inclusion: The WRS facilitated financial inclusion for

farmers who were previously unable to access credit.

= Enhanced risk management: The WRS provided financial institutions
with a new asset class to invest in.

Policymakers

= Improved agricultural productivity: The WRS contributed to increased
agricultural productivity by providing farmers with incentives to invest in
their production.

= Reduced food insecurity: The WRS improved food security by reducing
post-harvest losses and increasing market access for farmers.

= Promoted regional integration: The WRS facilitated regional trade and
cooperation among EAC member states.

**Challenges and Recommendations**

Despite the positive impacts of the EACG WRS, there are still some
challenges that need to be addressed.



= Lack of awareness: Many farmers are still not aware of the benefits of
the WRS.

= Limited infrastructure: The WRS requires adequate infrastructure, such
as warehouses and transportation networks.

= Capacity building: Farmers and other stakeholders need training on
how to use the WRS effectively.

The impact assessment recommends the following measures to address
these challenges:

= Awareness campaigns: Governments and other stakeholders should
conduct awareness campaigns to educate farmers about the benefits
of the WRS.

= Investment in infrastructure: Governments and the private sector
should invest in infrastructure to support the WRS.

= Capacity building programs: Governments and other stakeholders
should provide training to farmers and other stakeholders on how to
use the WRS effectively.

*kk*k

The EACG WRS has been a successful initiative that has had a significant
positive impact on all stakeholders involved. By addressing the challenges
identified in this impact assessment, the WRS can continue to play a vital
role in transforming the agricultural sector in the EAC.
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